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Should Multinationals be responsible for
labour rights in supplier factories?
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Why?
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Even the United Nation Recognized It
EHEGH RO TS

. Gmdlng Prmaples on Business and Human Rights, 2011
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e companies have an obligation to “seek to prevent or mitigate adverse
human rights impacts that are directly linked to their operations,
products or services by their business relationships, even if they have
not contributed to those impacts.”
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* To the least, respect the International Bill of Human Rights and 8?
ILO’s Declaration on Fundamental Principles and Rights at Work'~€&n
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Why Clean Clothes Campaign?
REZY— e T — K e F L _R—U 72 DH>?

e Started in 1989.
1989F FK &

* A global alliance dedicated to improving working conditions and

empowering workers in the global garment and sportswear industries.
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Why Clean Clothes Campaign?
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* Global network: 200+ organizations based in Europe, Asia, Africa,
America, and the Pacifics. e Pl
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* A grass-roots network
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Clean Clothes Campaign

* Directing solidarity support to workers as they fight for their
rights and demand better working conditions: Urgent
Appeals
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e Educating and mobilize consumers {H&H DA E LEI B

. Lobbyi% companies and governments
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Policy Changes in Europe and USA
S—12w/N T AT HBOR DAL,

* 30 years of campaigning and lobbying, there are more legislation to hold
multinationals more accountable for their behavior in other countries,

down their supply chain:
B0EDF v =l —{EENCIY, BUETIE, 794 F =— 2@ X E
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e EU Directive on Public Procurement AL 2B AEUTE 4 (2014)
 UK: Modern Slavery Act 2« [E : BL{aEE  (2015)

e USA: Business Supply Chain Transparency on Trafficking and Slavery
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The East Asia Coalition of the CCC
gY—y . -a0—X - -Fyr~_—>2FET7T (CCCEA)

* |In 2016, labour NGOs from Hong Kong, Japan, Korea and Taiwan formed the
Clean Clothes Campaign East A5|a Coalltlon (CCCEA)
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 Since founding, the CCC EA had actively supported workers demanding their
rlghts including the Jaba Gamindo workers and the PDK workers.
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* The CCC EA is to strengthen the cooperation within the region, so to be more
effective responding to the growing Multinationals in East Asian Region.
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“Made for All”,
but not for workers who

made them
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Cases of Worker Struggles to Redefine

Multinational Social Responsibilities cClean
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Video

 UNIQLO: Made for all at the cost of its workers' suffering

« L= F%%foc@f_&mﬂl%’u i @%@gh#k%l%?ﬁ&z ZOKBHID

@R HREER95657
m/u/5626939024

Clean
Clothes
Campalgn



https://youtu.be/7sH6XMbtZC8
https://youtu.be/7sH6XMbtZC8
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Artigas (China) Workers’ Struggle
T =T 4 A (FEH) T 7 Dl

* Uniglo responded promptly, but just with statements saying they
were concerned and urged the management to “have dialogue with
with workers and resolve the disputes”.
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* Soon the strike was cracked down by the police violently and workers
were forced to accept the management’s offer of compensation.
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Artigas (China) Workers’ Struggle
T =T 4 A (FEH) T 7 Dl

e 79 workers continued to resist by suing the factory for illegal dismissal, but
they lost in courts.
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* Sister Fa, the worker rep imprisoned since June 8, 2015. She was sentenced
to jail and released on Oct 8.
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* In 2016, Sister Fa filed a case suing the factory, and now she is waiting for
the appeal court.

20164 4E (7 7) M /2 T3 242, BUE, RRRECHIFT CO MG A,
TWAEZATHAD, Clothes

Campaign




The consequences of Arti
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* Uniglo did not condemn the brutality of management and
government, or helped the workers.
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* The end of 2016, Uniglo responded to the Transparency Pledge of
CCC, promising disclosing the suppliers’ list gradually.
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The consequences of Artigas Workers” Struggle

T =T A T ATl
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* Uniglo values its image to the European market, but does not care

about the workers at all.
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* More labour right violations unearthed in Uniglo supply chain.
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Jaba Gamindo (Indonesia) Workers’ Struggle
DA A =R (AR RS T) GBE ORI

* Jaba Gamindo went bankrupt in
2015, leaving 4000 workers
unemployed and unpaid for the last

wﬂ\\

months and severance payment. uﬁm

The total owed wages and benefits ffl""-é;,;.;;;;"m - memmumww
amounted USD 5.5 million. 7~ iR A LR
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Jaba Gamindo (Indonesia) Workers’ Struggle
VXN T IR (AR RTT) FEFE DR

* Uniglo was one major buyer of the factory, it dropped all its orders by
late 2014, and within a few months, the factory went bankrupt.
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* Why Uniglo should be responsible to the workers?
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KT EIEJaba Garmindo &K T AHE |

Pay the Jaba Garmindo

workers what they're owed!

#PayUpUniqlo
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https://www.youtube.com/watch?v=eD_pS429Xno&feature=youtu.be
https://www.youtube.com/watch?v=eD_pS429Xno&feature=youtu.be
https://www.youtube.com/watch?v=eD_pS429Xno&feature=youtu.be

OECD GUIDELINES FOR MULTINATIONAL ENTERPRISES, 2011
OECD% [HEE = FE/TEIfE# 2011

* Ch. V. Employment and Industrial Relations
« B55F JE M &7 PR

* Enterprises should, within the framework of applicable law, regulations and
prevailing labour relations and employment practices and applicable
International labour standards:

20X, A el Re/evEEE, HRNE N — 75 97 5 B4R L OVE BT
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* 3. Promote consultation and co-operation between employers and workers and
their representatives on matters of mutual concern.
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OECD GU
OECD%

DELINES FOR MULTINATIONAL ENTERPRISES, 2011
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* 6. In considering changes in their operations which would have major employment effects, in
particular in the case of the closure of an entity involving collective lay-offs or dismissals,
provide reasonable notice of such changes to representatives of the workers in their
employment and their organisations, and, where appropriate, to the relevant governmental
authorities, and co-operate with the worker representatives and appropriate governmental
authorities so as to mitigate to the maximum extent practicable adverse effects. In light of the
specific circumstances of each case, it would be appropriate if management were able to give
such notice prior to the final decision being taken. Other means may also be employed to provide
meaningful co-operation to mitigate the effects of such decisions.
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Jaba Gamindo (Indonesia) Workers’ Struggle
VXN T IR (A RRTT) FEFE DR

* Uniglo being a major buyer to the factory, it did not provide
reasonable notice of the major order change to representatives of
the workers, even it is known the factory is unionized.

TIHOTEELRMASE ThHoT-a =0T, TIHEICH @RS DEARS
NTWAZEDEHDOERTHST-AITHI OO T HEFEORFE
IC R R IER R I OWVWTOEEMRTEEIToTWW o
Yo

Clean
Clothes
‘Campaign



What are Other Brands Doing?
D7 T LRI 2T TNDD 2

 Since 2010, an increasing number of international brands and
retailers (Nike, adidas, Disney, H&M, Walmart, Jack Wolfskin,
and etc. ) have taken active steps to ensure that workers
received compensation they were owed, in cases where factory
owners shirked their legal responsibility to provide wages and/or
severance benefits to employees.
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What are Other Brands Doing?
D7 7 NI 24T o TWDH) 2

* These buyers either directly provided the funds owed to workers
themselves, or pressed their supply chain partners (factory owners, buying
agents, etc.) to do so, so that the workers received the sums that they
were due under law.
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* Fair Labor Association, Retrenchment: Guidance for FLA-Affiliated Companies,
February 2006, page 6: Firms are recommended to establish escrow accounts to
set aside funds to cover workers’ severance in case of closure.

« T TULAN—GE BB —FLANY /ﬁ%@f_&)@h%(zooe@z@lew
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* http://www.fairlabor.org/sites/default/files/fla_retrenchment_guidelines.pdf.’




What are Other Brands Doing?
D7 7RI 2T TNDD 2

The PT Kizone (Indonesia) Case PTHY —V (SRR 7)) B4

* The owner of PT Kizone fled Indonesia in Janaury 2011 without paying
workers $3.3 million in legally mandated severance. More than 2,800
workers were affected.

¢ PTH —v DA —F — 3. 2011F 1B HEEICSEEDOEBFEUT
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» Key Buyers: Nike, adidas, and the Dallas Cowboys Clean
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What are Other Brands Doing?
D7 7RI 2T TNDD 2

The PT Kizone (Indonesia) Case PTHY —2 (S RRIT) B

e By July 2013, Nike, adidas, and the Dallas Cowboys had provided funds to
the workers towards ensuring that they received the full amount they were
owed under the law. \ \

TAX T T 45 A, A TANTR—AXL, FEEDNETED DN HE
Gt RRAS T END LD, 201387 H FTITE a2 #7 L7,

* For example, adidas initially refused to provide funds. But the company
later signed an agreement with the union in April 2013, and by Aug 2013,
paid over S1 million to workers.
T T AFAXE W), BEfRAE R L7225, 201344 H kA L2 kkn
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Jaba Gamindo (Indonesia) Wor

cers’ Struggle
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* In 2016, when all communication with brands including Uniglo failed,

workers raised the case to CCC and now we hav
supportmg the workers.

D= a7 IUREDAI A= — T al N TN L7Z2016§

e an international campaign
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* https://cleanclothes.org/jaba-garmindo/japanese
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Beyond Single Factory Struggles:
Industry-wide Enforceable Brand

Agreements
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Indonesian Freedom of Association Protocol

AURRVTHELED B HBRES (T rha—L)

e 2008, the Play Fair campaign on the Beijing Olympics with over 100 labour
rights organisations from around the world, generated sufficient pressure
for the Indonesian Freedom of Association Protocol to be sighed between 5
national unions and 6 Brand companies (Nike, Adidas, Pentland, Puma,
New Balance, Asics)
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* The FoA Protocol aimed to strengthen the position of unions both at the
workplace and within the global supply chain.
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Indonesian Freedom of Association Protocol
AVRRXITHRLOEHBEE (Faba—)

* Examples of the articles in the protocols
%ﬁﬁw HOH -

* Release union representatives or members from their work duties for the
purpose of undertaking union organizational activities, with wages.

SN A DO FE E LA B A DM LIEBN AT 7-1 . BT SRR .
ARSI

* Unions may 7 ##0 &1
* make use of company meeting space if requested at least 3 days in advance
o 7KDL ARTETICEIHZ HEIX, SO EAN—AZFHT22LNTED,

* make use of communication facilities such as telephones, fax and internet within the
company.

o« DANOTERE, 77y VA AL Z— MR DGR EEFIAT 52013 TE5, Clean

* make use of company vehicles if requested 3 days in advance provided that such a vehigle i
available. t[ﬁfhes
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Indonesian Freedom of Association Protocol

AV RRUTHREL
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e By 2014, 73 footwear supplier of the 6 companies adopted the

protocol.
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* Complain mechanism for this protocol also established
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The Bangladesh Accord on Fire and Building Safety

KK LB DREIZETEINTFTTFY 28 E (Ta—Fk)

e April 24, 2013, 8:45 am: Rana Plaza collapsed, causing 1127 death
and 2500 injured.
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The Bangladesh Accord on Fire and Building Safety
KRB DEEITET AN T I 2B E (Ta—R)

* Benetton, Primark, Walmart were amongst the Brands produced in
Rana Plaza.

« 7 TP TCHIEIN TW=TIURIZIE, XRb T I~ —T
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* CCC and partners had worked together to develop a new model: The
Accord.
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* http://bangladeshaccord.org/wp-content/uploads/2013/10/the_accord.pdf Clean
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http://bangladeshaccord.org/wp-content/uploads/2013/10/the_accord.pdf
http://bangladeshaccord.org/wp-content/uploads/2013/10/the_accord.pdf
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http://bangladeshaccord.org/wp-content/uploads/2013/10/the_accord.pdf

The Bangladesh Accord on Fire and Building Safety
KREBMDEZEI\ZET DN TIFTT V2B E (T2—F)

* Signed by over 200 apparel brands, retailers and importers, 2 global trade
unions and 14 Bangladeshi trade unions, with 4 NGOs functioning in a
witness capacity. The Accord also endorsed by the Secretary-General of the
United Nations, the ILO, the OECD and the European Parliament, and more.

« 200& B AT INVLIVT TR INGEIEE | M ANZEE 20@355’%‘3 FERE G
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* A5 year program (2013-2018): ‘to the goal of a safe and sustainable
Bangladeshi Ready-Made Garment (“RMG”) industry’.
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The Bangladesh Accord on Fire and Building Safety
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* The Accord conduct union+NGO+0OSH experts led safety Inspections
to 2,000 factories and covers about 1.9 million workers. Factories

fai
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ing the safety inspection can be banned from production.
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* Remediation and Safety training at facility also conducted.
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Towards Enforceable Brand Agreements
BRI I DHDHT ZUREEIZHITT

* Vision of the CCC: All people working in the global garment and
sportswear industries enjoy and exercise their human rights at work
and in the community and are able to defend and improve these
rights.
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* Our Themes: Employment relationships; Wages; Worker safety and
health Clean
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Towards Enforceable Brand Agreements

SR I DHBT I REEIZHITT

* Key mechanisms: Freedom of Association and Enforceable

Brand Agreements

« WX LRDAHMA: HittDH
* For the empowerment of
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abour movement in global supply

chain and true protection led by workers
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